


















Announcement



Welcome to the 
BUSINESS MEETING 

5:45 ς7:00
IN PERSON - PLEASE DO NOT FORGET TO SIGN IN USING THE SIGN IN SHEET

VIRTUAL - NO SIGN IN REQUIRED ïZOOM RECORDS ATTENDANCE



Agenda CCNS business meeting 2022
I. Call to Order

II. Read and approve the minutes of the November 17, 2021 meeting (Heidi 
Cervantes)

III.tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ όIŜƛŘƛ /ŜǊǾŀƴǘŜǎύ

IV.¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ ό5ŜōƻǊŀƘ tŀƎƭƛŀŎŎƛŀ ŦƻǊ YȅǊŀ {ƳƛǘƘύ

V. 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ ό5ŜōƻǊŀƘ tŀƎƭƛŀŎŎƛŀύ

VI. Old Business
a. Annual review of the Executive Director

VII.New Business
a. Elections for the Board of Directors

VIII. Open Comments

IX. Adjourn (no later than 6:30 p.m.)



Minutes of the November 17 2021 meeting (Heidi Cervantes)
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Deborah Pagliaccia for Leonard Massey



Balance as of January 1, 2022 $37,057.65

Transactions between January 1, 2022, and September 28, 2022

Deposits and Credits

Dividends $165.17 

Transfer from Checking -

Total Deposits and Credits $           $165.17 

Withdrawals and Debits

Transfer to Checking -

Total Withdrawals and 

Debits

$     -

Balance as of September 28, 2022 $37,222.82

Vanguard Treasury Money Market Fund
As of 09-28-2022

Note: $5,000 transferred to checking on December 2021 to pay expenses



As of September 28, 2022



As of September 28, 2022

Note: Includes $4,400 from 2021 Riverside Conference



As of September 28, 2022

Note: Includes $4,400 from 2021 Riverside Conference



As of December 31, 2021

Note: DID NOT INCLUDE $4,400 from 2021 Riverside Conference



1
Includes 8 registered attendees to fun tour, 40 registered 
attendees to meeting day, 25 registered to banquet dinner, 
and $1250 sponsorship from 3 companies.

2
Includes 28 Associate me and 8 nurseries membership, plus 
income for the PayPal service fees (calculated on any 
purchase and donation).

3 -

4
Does not include speaker fees yet. For 2021 will be $200 per 
speaker. Should not exceed $800 plus Nate Jameson Hotel 
and flight refund costs.

5
Includes $375 for preparation and filing of non-tax returns, 
and $12,000 for the Executive Director professional service.

6
Includes CCNS PO box rental and postage to send out 
royalty's documents

7
Includes $212.85 for the CCNS website domain fee and zoom 
annual subscription. Does not include PayPal service fees.

As of November 15 2021

Later once the expenses went through 



1
Includes 8 registered attendees to fun tour, 42 registered 
attendees to meeting day, around 25 registered to banquet 
dinner, and $750 sponsorship from 2 companies.

2 Includes 29 Associate me and 11 nurseries memberships. 

3
Income for the PayPal service fees (calculated on any 
purchase and donation).

4
Includes catering, tables rental, drink & chocolate, lunch 
during field trip, 3 paid speaker fees. NOTE: Does not include 
$4,400 for Culver Conference Center room rental. 

5
Includes $375 for preparation and filing of non-tax returns, 
and $12,000 for the Executive Director professional service.

6
Includes CCNS PO box rental and postage to send out 
royalty's documents

7
Includes $212.85 for the CCNS website domain fee, $585.64 
zoom annual subscription, plus Paypal service fees of 
$379.97. Does not include PayPal service fees.

As of December 31, 2021

Later once the expenses went through 



Å MembershipsςThis year the $500 Nursery Membership was 
replaced by a Single Membership Type ($125 value)  
Å Revenues of $3,375.00 included in the current report includes 

27 (Nurseries + Associate).
ÅWe are working on getting the remaining Memberships. We 

should also have some additional Membership coming in 
since the new website is/will get populated with many new 
educational material. 

ÅWe had $ 7.000 revenue from sponsors this year, plus they 
got extra $600 ticket.

Å Extra revenue should come from additional membership from 
people that will want to watch the webinars 2020, 2021 and 
2022 recordings, plus articles etc.
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Deborah Pagliaccia



2022

3048

Number of trees sold overtime staring from 2021



2022 3048 3048



AVASA Varieties

ÅIS LIVE - Worked and working with Georgios Vidalakis, Rock Seille 
Carlos Christiano (CCPP) to figure out a way to make the 
varieties available to non-commercial users and collect the extra 
fee for the CCNS. 

ÅONGOING since we re-did the website ςWill work on creating 
marketing material (Brochures, video) and place it on the new 
ccns.info. 

ÅKeep investigating new varieties for income. 

ÅKeep investigating about AVASA varieties in the field.



Where did 
my time 
go?

ÅAll year around - CCNS Website 
improvement https://ccns.info/.info
Then made a better one on Wix! 
Any suggestion is welcome.

ÅYouTube channel under the CCNS Gmail 
account. More were uploaded there.

ÅSummer/Fall - Organized and held the 
2022 CCNS Conference

ÅSummer - I sent out the royalty's report 
forms for 2021/2022 ςUsed adobe PDF 
New online system to sign to avoid 
postage etc.

https://ccns.info/.info


Where did 
my time 
go?

ÅInterstate Movement Protocols
Åhttps://drive.google.com/drive/folders/16hyaN

LgpgDACbkyasEAnHP6RwGcpQZ5l?usp=sharing

https://drive.google.com/drive/folders/16hyaNLgpgDACbkyasEAnHP6RwGcpQZ5l?usp=sharing
https://drive.google.com/drive/folders/16hyaNLgpgDACbkyasEAnHP6RwGcpQZ5l?usp=sharing


Where did 
my time 
go?

Talked to 2 USDA Groups

Wrote CDFA project $450,000
Project Title:

Citrus Nurseries: Reconciling long-term sustainability and short-term survival: 

Assessment, Education & Stakeholder Alignment

Project Description:

California citrus nurseries face multiple challenges due to a lack of 

information and stakeholder misalignment (nurseries, growers, gov). The 

project will leverage the California Citrus Nursery Society (CCNS) program to 

help nurseries survive the ever-changing business and regulatory landscape 

while inspiring innovation. We propose a tech-enabled continuous feedback 

loop of information synthesis to identify key problems, develop solutions, and 

conduct outreach and training. Our novelty consists of a) harnessing massive 

online data, b) using AI-based analytics, and c) using Behavior Economics 

principles. Project success will be evaluated by the i) number of users 

engaged, ii) number of recruited and trained (underrepresented) farmers, iii) 

number of reports and proposals with impact on policy and practices. The 

project will identify best practices for short and long-term challenges, 

enhance the CCNS program, recruit new farmers, and empower them with 

know-how and business skills.

FINISH





Where did 
my time 
go?

Wrote CDFA project $450,000
Project Title:
Citrus Nurseries: Reconciling long-term sustainability and short-term survival: 
Assessment, Education & Stakeholder Alignment
Project Description:

Technical Review Committee Feedback (Phase II): The 
Program Priorities mentioned the next generation of 
farmers, but there does not appear to be a clear link to this 
in the rest of the narrative. Please explain the impact of 
this work. Please clarify what the project hopes to achieve. 
What is the benefit of using artificial intelligence to define 
issues and trends over talking with growers? Are there not 
already organizations for citrus nursery specialty crops (i.e. 
California Citrus Growers Association)? Why aren't people 
with active farming experience also included? How will this 
project support that existing work or build on it? The 
Project Objectives and Work Plan provided a lot of detail in 
narrative format, which made it difficult to assess the 
workflow. The same can be said of the data collection 
section and the Outcome Measures. To be stronger, 
consider including a budget item for evaluation. The project 
did not appear that there is a critical need that needed to 
be met by the industry.

FINISH



Where did 
my time 
go?

ÅFall - National Citrus Nursery growers meeting/ 
association
ÅNate Jameson spearheaded idea on a meeting with all 

the state associations representing citrus nurseries.  

Å¢ƘŜ ƳŜŜǘƛƴƎΩǎ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ƛƴŦƻǊƳŀƭƭȅ ŘƛǎŎǳǎǎ ǎƘŀǊŜŘ 
concerns/issues and perhaps begin to develop an 
agenda/program for a possible national citrus nursery 
meeting.

ÅWe created a list of issues and decided which one we 
want to tackle

ÅI created 
https://padlet.com/deborahp4/ppt1c7h36rat1m7m
ÅVideo of Panel discussion is uploaded in the members 

resource.

Added a section into the new website 

https://www.ccns.info/member-resources

https://padlet.com/deborahp4/ppt1c7h36rat1m7m
https://www.ccns.info/member-resources
https://www.ccns.info/member-resources


Election of Directors



Director District Year Started Term Limit Year
Next Election Year

(Every 2 years)

Board of Directorsô 

Slate

Lexa Dillon 2 15-16 2021 2021
Reached the end of the 

term limit.

Aaron Dillon 2 21-22 2026 2023
Not up for Election

Jillian Balli 3 17-18 2023 2023
Not up for Election

Tracy Kahn 1 17-18 2023 2023
Not up for Election

Heidi Cervantes 3 18-19 2024
2022 Up for Election

Michael Frantz 2 18-19 2024
2022 Up for Election

Kyra Smith 3 21-22 2026
2023 Not up for Election

2022 Director Election List
ÅDirectors termed out in 2021: Lexa Dillon - Need to stay out 1 year at least.
Å Board will approve by google survey of the slate of Heidi Cervantes and Michael Frantz



Procedure for Holding Nominations and a 
Vote for Directors
ÅAnnounce that nominations for the Board of Directors are open.

Å!ǎƪ ǘƘŜ {ŜŎǊŜǘŀǊȅ ǘƻ ǊŜŀŘ ƛƴǘƻ ƴƻƳƛƴŀǘƛƻƴ ǘƘŜ .ƻŀǊŘΩǎ ǎƭŀǘŜ ƻŦ ŎŀƴŘƛŘŀǘŜǎΦ

ÅAfter the Secretary finishes, ask if there are nominations from the floor.

ÅAfter a suitable wait following the last nomination, ask for a motion to 
close the nominations.

ÅVote on closing the nominations.

ÅIf there are no nominations from the floor, ask for a motion to elect the 
nominees. Then on the motion.

ÅIf there are nominations from the floor, ask the Executive Director to 
distribute ballots to the primary representatives of Regular Member 
nurseries.



Ballot
Election of the Board of Directors

2022 Business Meeting
Zoom meeting 

Time: October3rd, 202, 04:00 PM Pacific Time (US and Canada)
Zoom Meeting

https://docs.google.com/forms/d/e/1

FAIpQLSfEuKY8rtk7fHzn9W3wsul

oDYV09R7-

jUmkPnPBzyVR8gyyYQ/viewform?

usp=sf_link



Agenda

I. Call to Order

II. Review and approve the Minutes of the December 17, 2020 Meeting. (Deborah Pagliaccia). 

III. Election of Officers
a. Election of Officers

b. Affirm signature authority of the President and Treasurer and reaffirm signature authority of the Executive Director for the organizationƔs 
accounts. (Deborah Pagliaccia)

c. Approve the Vanguard Organization Resolution Form and accompanying Board resolution (signatures to follow). (Deborah Pagliacc ia)

IV. Old Business
a.

V. New Business
a. Consider new way to support CCNS

b. Consider developing new marketing on the new ccns.info website for Autumn Gold, Wiffen, Summer Gold, Barnfield, Iwasaki, Nich inan 
Ichi Go, Arrufatina, Hernandina.

c. Consider a location for the 2022 Annual Conference.

d. Schedule the next Board of Directors meeting.

VII. Adjourn (no later than 4:30 p.m.)

Board of Directors Meeting of 

the California Citrus Nursery Society
Thursday, November 17, 2021 at 4:00 p.m.

Riverside Barbara & Art Culver Center address 
3834 Main St, Riverside, CA 92501



Welcome to the BOARD OF DIRECTORS  
MEETING

IN PERSON - PLEASE DO NOT FORGET TO SIGN IN USING THE 
SIGN IN SHEET

VIRTUAL - NO SIGN IN REQUIRED ïZOOM RECORDS 
ATTENDANCE



I. Minutes of the November 17, 2021 Riverside Meeting.



Anything else?



As of November 15 2021



As of December 23, 2021





Thanks for participating to the survey!!

Å Is there a particular speaker/s you would like me to invite at the 
conference?  If yes, please write the name. Can be a new person or a past 
speaker.

Å Is there a particular topic (Disease management, Water, Soil, Policy, 
Regulation etc.) you are interested, and you would like to hear more at the 
conference?  If yes, please write the topic and possible speaker so I can 
contact him/her.

Å For the field trip on the 2nd day of the conference is there a specific place, 
company, nursery, farm site etc, around the locations suggested above, 
that you would like to visit? 



Good afternoon Deborah,

So attached is meeting minutes examples , you would need to basically state who will be on 

the account with the account number included , as well as having at least two signers sign the 

document and one non signer that is part of the organization with you but is not going to be a 

signer.

Once you do the minute meetings than whoever is going to be on the account will need to 

come into our branch all together to set up their personal information in our systems as well 

as sign a new signature card that will give them access to the account.

All these changes will take approx. 45min to an hour , so please ensure you set up a day a 

time that works best for you all.

Call me anytime 951-781-8080





Meeting minutes 

examples



Nurseries 
Panel

ÅNational Citrus Nursery growers 
meeting/association

ÅNate Jameson spearheaded idea on a meeting with 
all the state associations representing citrus 
nurseries.  

Å¢ƘŜ ƳŜŜǘƛƴƎΩǎ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ƛƴŦƻǊƳŀƭƭȅ ŘƛǎŎǳǎǎ 
shared concerns/issues and perhaps begin to 
develop an agenda/program for a possible national 
citrus nursery meeting.

ÅWe created a list of issues and decided which one 
we want to tackle

ÅI created 
https://padlet.com/deborahp4/ppt1c7h36rat1m7m




