


















Announcement



Welcome to the 
BUSINESS MEETING 

5:45 ς7:00
IN PERSON - PLEASE DO NOT FORGET TO SIGN IN USING THE SIGN IN SHEET

VIRTUAL - NO SIGN IN REQUIRED ïZOOM RECORDS ATTENDANCE



Agenda CCNS business meeting 2022
I. Call to Order

II. Read and approve the minutes of the November 17, 2021 meeting (Heidi 
Cervantes)

III.tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ όIŜƛŘƛ /ŜǊǾŀƴǘŜǎύ

IV.¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ ό5ŜōƻǊŀƘ tŀƎƭƛŀŎŎƛŀ ŦƻǊ YȅǊŀ {ƳƛǘƘύ

V. 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ ό5ŜōƻǊŀƘ tŀƎƭƛŀŎŎƛŀύ

VI. Old Business
a. Annual review of the Executive Director

VII.New Business
a. Elections for the Board of Directors

VIII. Open Comments

IX. Adjourn (no later than 6:30 p.m.)



Minutes of the November 17 2021 meeting (Heidi Cervantes)
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Deborah Pagliaccia for Leonard Massey



Balance as of January 1, 2022 $37,057.65

Transactions between January 1, 2022, and September 28, 2022

Deposits and Credits

Dividends $165.17 

Transfer from Checking -

Total Deposits and Credits $           $165.17 

Withdrawals and Debits

Transfer to Checking -

Total Withdrawals and 

Debits

$     -

Balance as of September 28, 2022 $37,222.82

Vanguard Treasury Money Market Fund
As of 09-28-2022

Note: $5,000 transferred to checking on December 2021 to pay expenses



As of September 28, 2022



As of September 28, 2022

Note: Includes $4,400 from 2021 Riverside Conference



As of September 28, 2022

Note: Includes $4,400 from 2021 Riverside Conference



As of December 31, 2021

Note: DID NOT INCLUDE $4,400 from 2021 Riverside Conference



1
Includes 8 registered attendees to fun tour, 40 registered 
attendees to meeting day, 25 registered to banquet dinner, 
and $1250 sponsorship from 3 companies.

2
Includes 28 Associate me and 8 nurseries membership, plus 
income for the PayPal service fees (calculated on any 
purchase and donation).

3 -

4
Does not include speaker fees yet. For 2021 will be $200 per 
speaker. Should not exceed $800 plus Nate Jameson Hotel 
and flight refund costs.

5
Includes $375 for preparation and filing of non-tax returns, 
and $12,000 for the Executive Director professional service.

6
Includes CCNS PO box rental and postage to send out 
royalty's documents

7
Includes $212.85 for the CCNS website domain fee and zoom 
annual subscription. Does not include PayPal service fees.

As of November 15 2021

Later once the expenses went through 



1
Includes 8 registered attendees to fun tour, 42 registered 
attendees to meeting day, around 25 registered to banquet 
dinner, and $750 sponsorship from 2 companies.

2 Includes 29 Associate me and 11 nurseries memberships. 

3
Income for the PayPal service fees (calculated on any 
purchase and donation).

4
Includes catering, tables rental, drink & chocolate, lunch 
during field trip, 3 paid speaker fees. NOTE: Does not include 
$4,400 for Culver Conference Center room rental. 

5
Includes $375 for preparation and filing of non-tax returns, 
and $12,000 for the Executive Director professional service.

6
Includes CCNS PO box rental and postage to send out 
royalty's documents

7
Includes $212.85 for the CCNS website domain fee, $585.64 
zoom annual subscription, plus Paypalservice fees of 
$379.97. Does not include PayPal service fees.

As of December 31, 2021

Later once the expenses went through 



Å MembershipsςThis year the $500 Nursery Membership was 
replaced by a Single Membership Type ($125 value)  
Å Revenues of $3,375.00 included in the current report includes 

27 (Nurseries + Associate).
ÅWe are working on getting the remaining Memberships. We 

should also have some additional Membership coming in 
since the new website is/will get populated with many new 
educational material. 

ÅWe had $ 7.000 revenue from sponsors this year, plus they 
got extra $600 ticket.

Å Extra revenue should come from additional membership from 
people that will want to watch the webinars 2020, 2021 and 
2022 recordings, plus articles etc.
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Deborah Pagliaccia



2022

3048

Number of trees sold overtime staring from 2021



2022 3048 3048



AVASA Varieties

ÅWorked and working with Georgios Vidalakis, Rock SeilleCarlos 
Christiano(CCPP) to figure out a way to make the varieties 
available to non-commercial users and collect the extra fee for 
the CCNS. 

ÅONGOING since we re-did the website - Talked to Tracy to work 
on creating marketing material (Brochures, video) and place it on 
the new ccns.info. 

ÅKeep investigating new varieties for income. 

ÅKeep investigating about AVASA varieties in the field.



Where did 
my time 
go?

ÅAll year around - CCNS Website 
improvement https://ccns.info/.info
Then made a better one on Wix! 
Any suggestion is welcome.

ÅYouTube channel under the CCNS Gmail 
account. More were uploaded there.

ÅSummer/Fall - Organized and held the 
2022 CCNS Conference

ÅSummer - I sent out the royalty's report 
forms for 2021/2022 ςUsed adobe PDF 
New online system to sign to avoid 
postage etc.

https://ccns.info/.info


Where did 
my time 
go?

Talked to 2 USDA Groups

Wrote CDFA project $450,000
Project Title:

Citrus Nurseries: Reconciling long-term sustainability and short-term survival: 

Assessment, Education & Stakeholder Alignment

Project Description:

California citrus nurseries face multiple challenges due to a lack of 

information and stakeholder misalignment (nurseries, growers, gov). The 

project will leverage the California Citrus Nursery Society (CCNS) program to 

help nurseries survive the ever-changing business and regulatory landscape 

while inspiring innovation. We propose a tech-enabled continuous feedback 

loop of information synthesis to identify key problems, develop solutions, and 

conduct outreach and training. Our novelty consists of a) harnessing massive 

online data, b) using AI-based analytics, and c) using Behavior Economics 

principles. Project success will be evaluated by the i) number of users 

engaged, ii) number of recruited and trained (underrepresented) farmers, iii) 

number of reports and proposals with impact on policy and practices. The 

project will identify best practices for short and long-term challenges, 

enhance the CCNS program, recruit new farmers, and empower them with 

know-how and business skills.

FINISH



FINISH


