
Nursery inventory
management 

What we will cover today:

• Introduction to inventory management

• Inventory management methods

• Case Study: Chislett Farms

• Key takeaways



Why is it important?

• Informs decision making – production, sales & ordering

• Aids business planning

• Customer service excellence 

• Enhances your nursery brand

• Efficiency gains



Nursery inventory management methods 

Barcoding, 
RFID, AI

Software 
Solutions

Manual 
Systems



Case study: Chislett Farms 



Case study: The problem
 

• Our inventory management practices had 
become very time consuming

• We had duplicate data entry and version 
control issues

• Multiple users needed to access to the data 
anywhere, on any device 

• Our growing business needed scalability and 
flexibility 



Case study: Where to start?
 



Case study: The solution 
 



Case study: The benefits
 

Efficiency

Adaptable Independence

Reduced risk

Traceability

Reporting



Case study: Lessons learnt
 
• A clear, shared vision for what the solution is required to do

• Keep it simple and then enhance 

• 100% traceability is still a challenge 

• Fixed price quote 

• Consider whole-of-life costing



Key takeaways
 
For nurseries considering improving IM

• Find the right fit 

• Consider time versus cost

• Impact on your whole business
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